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*Dates and works outlined in this presentation have the potential to change; all timeline/work changes will be communicated



The Interchange area
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To ensure that the local road network is fit for 
purpose when Interchange Station is 

operational, LM will continue to remodel and 
improve the existing network and create new 
routes on HS2 land, west of the M42, until July 

2022.
This artist’s impression illustrates what Area A 

and B will look like upon completion. Those 
sections of the network circled have been 

constructed (four highways bridges) or are being 
constructed by LM (Area A circled in green), 

whereas un-circled areas are being constructed 
by BBV. 

https://www.hs2.org.uk/in-your-area/local-community-webpages/hs2-in-solihull/road-network-improvements/


Melbicks Garden Centre

Quartz Point Business Park

Fujitsu

Birmingham Business Park

A452

To ensure that the local road network is fit for purpose 
when Interchange Station is operational, LM will continue 

to remodel and improve the existing network and create 
new routes on HS2 land, west of the M42, until July 2022.
This artist’s impression illustrates what Area A and B will 

look like upon completion. Those sections of the network 
circled have been constructed (four highways bridges) or 

are being constructed by LM (Area A circled in green), 
whereas un-circled areas are being constructed by BBV. 

https://www.hs2.org.uk/in-your-area/local-community-webpages/hs2-in-solihull/road-network-improvements/


Highways bridges overview and TM lookahead

Overview

• When the future HS2 Interchange Station is operational, 
four new highways bridges will connect the current road 
network to new routes we are creating. The first of these 
new highways bridges was safely installed in August 2020 
over the M42 and the second was safely installed in October 
2020 over the A446. We are currently monitoring these 
bridges before ownership is handed over to the relevant  
highways authority.

Traffic management 
• Temporary, overnight lane closures along sections of the M42 

northbound and southbound, from 10pm on Wednesday 15 
December to 5am on Thursday 16 December. From 10pm on 
Wednesday 15 December to 5am on Thursday 16 December, 
the hard shoulder along sections of the M6 northbound 
junction 4 link road to the M42 southbound junction 7a will 
also be closed, as well as the southbound exit slip road off 
M6 junction 4. Public communications to be distributed. 

Image: Installation of the M42 highways bridge in 
2020

https://mediacentre.hs2.org.uk/news/hs2-installs-new-modular-bridge-over-m42-in-just-two-days
https://mediacentre.hs2.org.uk/news/hs2-completes-construction-milestone-as-914-tonne-modular-bridge-is-moved-into-place-in-45-minutes


Highways 
development 
overview
• Upon the completion of our road 

improvements, a new T-junction will 
replace Northway Island. A new 
‘longabout’ is already in operation 
outside the Holiday Inn Express NEC, 
on the way to the National Exhibition 
Centre (NEC). 

• We started the creation of the new T-
junction in April 2021. To enable us 
to continue to connect parts of the 
existing road network, to the new 
routes we have created, a series of 
weekend road closures will be 
installed in 2021/2 on and around 
Northway Island, and other ad-hoc 
traffic measures will also be installed 
on and around Northway Island.

• LM’s highways development 
programme is on track to conclude 
July 2022 before the Commonwealth 
Games. 

Creation of T-junction outside Birmingham Business Park

https://www.hs2.org.uk/in-your-area/local-community-webpages/hs2-in-solihull/road-network-improvements/


Highways development
TM lookahead 

• The direction of travel for road 
users around Northway Island has 
permanently changed. Depending on 
your direction of travel, you may be 
redirected from Northway Island, 
along the B4438, and back, Direction 
of travel along the B4438, A452, A446 
and Northway remain unaffected, and 
you will still be able to access all routes 
in the area.

• Until February 2022, on occasion, 
temporary, off-peak single lane 
closures will be installed around the 
longabout, on the way to the NEC, and 
along short sections of the B4438 and 
Northway.

• Public communications distributed. 

https://www.hs2.org.uk/work-items/change-to-direction-of-travel-around-northway-island-now-permanent-and-temporary-off-peak-lane-closures-in-the-interchange-area-until-feb-2022/


Highways development TM lookahead

1. A road closure along short sections of the B4438 and A452 northbound will be installed from 8pm on 
Friday 3 December through to 12noon on Saturday 4 December, and then from 8pm on Saturday 4 
December through to 12noon on Sunday 5 December. Public communications distributed. 

2. On Saturday 4 December and Sunday 5 December, from 12noon to 8pm each day, alternating single 
lane closures will be installed along the same sections of the B4438 and A452 northbound. Public 
communications distributed. 

3. In 2022, a series of temporary weekend road and lane closures will be installed on and around 
Northway Island, including short sections of the B4438, A452, A446 and Northway. A combination of 
road and lane closures along different routes will be installed:

• From 8pm on Friday 28 January through to 4am on Monday 31 January 
• From 8pn on Friday 18 February through to 4am on Monday 21 February 

Public communications to be distributed. 

https://www.hs2.org.uk/work-items/hs2-works-notification-road-and-lane-closures-on-and-around-northway-island-december-2021/
https://www.hs2.org.uk/work-items/hs2-works-notification-road-and-lane-closures-on-and-around-northway-island-december-2021/


Other works TM lookahead

1. Temporary single lane closure along a short section of the A446 northbound off Northway Island, from 
Monday 22 November for three weeks, from 9.30am to 3.30pm each day. We will work Monday to 
Friday. Public communications distributed. 

2. Temporary lane closure will be installed along the A45 Coventry Road slip road, leading to the 
Bickenhill Household Waste and Recycling Centre (HWRC), from Monday 6 December to Friday 17 
December between 9.30am and 3.30pm each day. Access to the centre will be maintained throughout 
our works. Public communications distributed. 

3. We will temporarily close Diddington Lane on weekdays from Monday 10 January to Friday 28 January 
2022 between 9.30am and 3.30pm. This work is subject to consent. While this closure is operational a 
signed diversion route will be in place. Public communications to be distributed. 

4. Temporary traffic measures from January 2022 to March 2022 around Stonebridge Island and the 
A452. Dates and times tbc. Public communications to be distributed. 

https://www.hs2.org.uk/work-items/temporary-single-lane-closure-along-the-a446-northbound-from-monday-22-november-2021-for-three-weeks/
https://www.hs2.org.uk/work-items/westbound-lane-closure-a45-coventry-road/


Communicating our works in the Interchange area
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1 October to 30 November 2021



Being a good neighour in the Interchange area 
1 October to 30 November 2021

In October, we returned to 
the quarterly Solihull North 

Business Forum, in 
collaboration with SMBC, 
to promote supply chain 

and business funding 
opportunities, and provide 
a works update to support 
local business operations. 

After reaching out to 
Parish Councils in the 

vicinity of the 
Interchange area, we 
submitted our final 

2021 quarterly works 
update presentation to 

Bickenhill & Marston 
Green and Hampton-in-
Arden Parish Councils. 

In October, we donated 8 tonnes of 
wood chip to the Leys Lane 

allotment, which is operated by 
Meriden Parish Council. The wood 
chip has been used by allotment 
holders and grounds keepers to 

improve pathways, fill the inside of 
greenhouses and provide cover for 

winter planting to prevent frost 
damage.

In October and November, 
we contributed articles about 

our works to several local 
stakeholder and community 
communications channels 

including the Meriden 
Magazine, Hampton-in-Arden 

PC newsletters, and 
Birmingham Business Park’s 
quarterly magazine, monthly 

events flyer and app. 



Enabling Works Update
Park Lane, Solihull 
December 2021

*Dates and works outlined in this presentation have the potential to change; all timeline/work changes will be communicated



A452 Park Lane roundabout construction
• Works continue to construct the roundabout at Park Lane along the A452 Kenilworth Road. Next phases 

of works include:

• 24/7 lane closures with occasional overnight closures and full closures along the A452 Kenilworth 
Road during the first quarter of 2022 (dates TBC) on both the southbound and northbound 
carriageways of the A452 Kenilworth Road

• Ongoing drainage, ducting and installing kerbs
• Stockpiling materials
• Street lighting
• Landscaping
• Fencing
• Signage
• Road markings

• Local residents will continue to be given notice of traffic management ahead of works and directly 
impacted residents will be visited at regular intervals to answer questions and to ensure mitigations are 
in place to maintain property access during our works.



Maintaining access 
for residents and 

businesses

• We have provided bespoke 
solutions for residents and 
businesses to ensure works are 
carried out with consent whilst 
mitigating impacts.

• We have provided an allocated 
parking area for the nearby 
plumbing business, which 
includes a lock-up for storing 
deliveries that has 24-hour 
security measures.



Responding to 
local requests

• We have tarmacked the access 
road into the LM compound to 
reduce dust.

• We have also installed signs and 
barriers to prevent vehicles from 
parking or turning into the Final 
Homes driveway.



IAG - Main works update 
13 December 2021 

www.hs2.org.uk
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• Construction of piling platforms to enable rigid 
inclusion works to begin for Pool Wood 
embankment. Rigid inclusion works to begin 
mid-October 2021. 

• Mobilising into the Coleshill Heath Park 
compound in preparation for the construction 
of the Coleshill Heath Road overbridge from 
October 2021. 

• Progressing earthworks to construct the A452 
link road to the new M42 Bridge.

• Continued construction of haul route from  
Lavender Hall Lane to Truggist Lane. 

• Earthworks have began for the abutments of 
the Carol Green bridge 

• Continuation of ground investigation works 

3 month lookahead

Carol Green 
bridge/Truggist 

Lane 
compound

Chelmsley 
Wood

Bickenhill

Little 
Packington 

Great 
Packington 

Meriden

Berkswell

Balsall

Barston 

Hampton in 
Arden

Earthworks for A452 
link road to new M42 

Bridge 



Truggist Lane 
compound

• Mobilisation of Truggist Lane 
compound complete.

• Continued delivery of stone for piling 
platform works.

• Earthworks have started for the 
abutments of the Carol Green bridge 
over the West Coast Mainline. With 
piling platform works set to be 
complete in December. 

• Attenuation ponds have been 
excavated to contain site run off 
water.

• Plant crossing completed over 
Truggist Lane and Lavender Hall 
Lane.

West Coast 
Mainline 

Area of Truggist 
Lane BBV 

compound 

Berkswell train 
station 

Station 
Road 



Haul routes
• The haul road from the 

Aston Martin roundabout 
through to Waste Lane are 
nearing completion 

• The haul road from Lavender 
Hall Lane to Truggist Lane is 
the final part to complete 

• Lavender Hall Lane and 
Truggist Lane plant crossings 
have been constructed 

Kenilworth 
Road 

Aston Martin 
roundabout

Truggist Lane

Park Lane

Hodgetts Lane

Lavender Hall 
Lane 

Haul Route



Coleshill Heath Park 
compound
• This compound is to facilitate our 

works on Coleshill Heath Road 
overbridge. 

• Mobilisation on site began in 
October 2021. 

• To construct the site entrance, four 
way traffic lights will be installed 
from Monday 18 October for five 
weeks. 

• Traffic lights will be in place from 
8am to 6pm and manually 
controlled.

• One football pitch is located in the 
vicinity of our works. The other 
pitch has been relocated. 

• Compound and works area security 
fencing will be installed. 

Traffic management 
to facilitate site 
access construction

M6

Coleshill Heath Road 

Chester 
Road

M42

Coleshill Heath Park 
compound 



Pool Wood 
embankment works 

• General area where works will take 
place is shown in blue on the map.

• Construction of piling platforms to 
improve foundations in preparation 
for the construction of the Pool 
Wood embankment commence from 
Thursday 14 October. 

• There is a requirement for 12,000 
rigid inclusions using piling rigs. 

• Continue importing stone aggregate 
to stockpile on site. 

M6

M42

Coleshill 
Heath Road 

Pool Wood 
embankment 
works 



Coleshill Heath 
Road concrete 
batching plant 

• Plant will be operational from the 
end of October 2021 supplying 
concrete to the scheme. 

• This site will contain a material 
laboratory, mechanical workshop 
and concrete batching plant.

• Topsoil stripping has began for 
access roads to the M42/M6 loop 
viaduct site.

Location of 
concrete 
batching plant

M42

M6

Coleshill Heath Road 



Engagement in Solihull 
Solihull Virtual drop ins : 
November 

Parish Councils: Further upcoming meetings:

Interchange and Chelmsley 
Wood – 23rd November 

Balsall Common and 
Berkswell – 25th November 

The virtual drop in meetings 
are an opportunity for the 
community to find out more 
about HS2, what it means for 
their local area and have their 
questions answered by the 
BBV and HS2 team.

Planning more for 2022

• Berkswell – village update
• Balsall Common –
bi-monthly offered
• Contribution to the Bugle 

newsletter
• Chelmsley Wood –

information given
• Castle Bromwich –
bi-monthly offered
• Meriden - magazine
• Hampton in Arden –

newsletter 

• KDE:
• Balsall Common Feb 2022 (tbc)
• Rover Blythe Apr 2022 (tbc)

• North Solihull Business Forum 
• Birmingham Business Park 
• DHL East way
• Packington Estates 
• Interchange landowners 
• Interchange Cross Partner 

Mitigation Group 
• CWG Street works co-ordination 
• NEC 
• JLR
• SUEZ
• Melbicks garden centre 
• Eaglebeam



Coleshill Heath Park



Coleshill Heath park 
compound review 

• This was previously the area of two 
community football pitches 

• Working closely with SMBC we 
reviewed and reduced the size of 
the compound area temporarily 
and permanently 

• Now only one of the football 
pitches will be lost and the other 
will be used throughout 
construction 



Coleshill Heath park 
compound review 

• Investigating how to soften the 
retaining wall visual impact:

• Planting

• Embankment

• Integration with community 
facilities



Use of Waste Lane



Waste Lane

• Use of Waste Lane does protract 
BBV’s programme

• Use of multiple locations served 
from Waste Lane

• Permitted to serve each with up 
to 12 LVG vehicles per day

• Cumulative volume on Waste 
Lane is up to 60 vehicles each way

• Volumes are planned and 
managed within the cumulative 
limit

• BBV personnel are carrying out 
daily checks on the road to 
ensure compliance and safety. 



Hallmeadow Road



Hallmeadow Road – Delivery Programme
Activity Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Surveys

Land agreements

Detailed design

Annora House consultation 

Community engagement

Consent (S4/TTRO)

Construction

Available for use

Notes:
• Indicative programme
• There are still risks associated with land and consents that could create delays
• Once these works are complete use of Kenilworth Road/Kelsey Lane/Waste Lane will drop away



Castle Bromwich



B4114 Birmingham Road compound (Park Hall) Bromford Tunnel East Portal compound 

Curdworth Box

Water Orton Central – Watton Lane 

Water Orton South – Gypsy Lane 

Coleshill Viaduct West (Coleshill South)

M42 Coleshill Box Structure

M42-M6 Motorway Link Viaducts (West)

M42-M6 Motorway Link Viaducts (Central)

M42-M6 Motorway Link Viaducts (East)

Delta Logistics 

M42-M6 Motorway Link Access 





Project on a Page



M42 Marston:

Christmas Closure



• M42 closed 21:00 24th

December to 21:00 31st

December 2021

• Preparatory work to clear 
the way:

• Excavation of motorway

• Ground improvement at 
low-level 

• Drainage diversions

• Backfill and 
reinstatement of 
motorway surfacing

• Reinstatement of vehicle 
safety barriers

Phase 1 – M42 
Closure Christmas 
2021



Diversion 
Traffic modelling has assessed traffic 
volumes and the local road network.

There will be a diversion in place 
throughout the works. The diversion 
route for the closure of the M42 
motorway:

The northbound diversion between J9 
and J10 will direct you along the A446, 
A453 and A5 roads. 

The southbound diversion between J10 
and J9 will direct you along the A5, A453 
and A446 roads. 

This diversion route, travelling north and 
south, is approximately 13 miles with a 
journey time of approximately 15 
minutes in normal traffic conditions. 



Community Engagement update



Local Authority Report: 
Solihull Metropolitan Borough Council
October 2021



Firmed up promises

• We have kept 10 community commitments

• But these are firmed up, with clear 

deliverables, so communities can understand 

what this means for them

Respectful language and tone

• Movement from ‘Being a Good Neighbour’. 

• Change to ‘Respecting People, Respecting 

Places.’

Succinct

• Significant reduction in length

• 40 pages to five

1.

2.

3.

www.hs2.org.uk 41

Managing expectations

• Underlines that consultation has ended for P1 

and 2a – we now have permission to build 

both of these phases

• Public Consultation now only applies to P2b. 

4.

Key changes 

Our CE Strategy was first published in Autumn 2017, and 
includes the 10 Community Commitments that form our 
Residents Charter.

The Strategy has been refreshed this year to reflect the 
impact of the project on communities since the start of 
main works on Phase One, and also our new operating 
model with contractors leading engagement on the 
ground.

Community Engagement 
refresh October 2021

Following extensive 
engagement with 
communities and 
stakeholder on content 
and tone over 2021, we 
launched our new 
approach – Respecting 
People, Respecting 
Places on 25th October 
2021

https://www.gov.uk/government/publications/hs2-ltds-community-engagement-strategy


Residents via Ipsos MORI Focus 
Groups

- Involved people who live less than a mile 
from LoR

- Views sought on 2017 Strategy in May 21

- Content of revised strategy tested in Aug / 
Sept 21

Construction Partners 
(Contractors)

- Workshops in May / June to seek their 
views and ideas

Construction and Residents’ 
Commissioners

- Involved and views sought throughout

Seeking views of communities and stakeholders
April to September 2021

Considerate Constructors 
Scheme

- Involved and views sought throughout

- Collaborative approach to align with the 
2021 refresh of CCS strategy and 

assessment methodology 

Line of Route MPs & Local 
Authorities

- Reflects feedback from MPs from early 2021

- Updates to all LoR LAs at P1 Planning Forum

- Workshops with LAs in summer 2021 to test 
content of revised strategy *

HS2 Executive and Board

- Involved and views sought throughout, 
including Board Sponsor

* Buckinghamshire, Warwickshire, Staffordshire, Camden, Herts



Solihull (EXAMPLE)
Balsall Common to Meriden

Your HS2 point of contact is:

Nick Cummings

nicholas.cuming@balfourbeattyvinci.com

Nick is the point of contact for Solihull 

Metropolitan District Council members and 

parish council chairs along the phase one 

route through Solihull. You can contact Nick 

with any questions about HS2 within your 

local area, community engagement or 

legacy opportunities. 

For urgent or out of hours enquiries please 

contact our helpdesk. 

Further details on how to contact HS2: 

hs2.org.uk/in-your-area/contact-us/

We have a complaints process which 

ensures that we deal with all complaints 

efficiently and in the most appropriate way. 

Find out more: hs2.org.uk/how-to-complain

HS2 contractors working in your area: LM /BBV

Our main works contractor in your area is BBV. 
They will be building the railway in this area 
and improving the road network.

LM is our enabling works contractor and they 
undertake important early work for HS2 such 
as habitat creation, archaeology and highway 
improvements.

CONTACTING HS2 HS2 IN YOUR AREA The HS2 Helpdesk is available all day, every day

for any questions you may have.

Freephone: 08081 434 434
Minicom: 08081 456 472
Email: hs2enquiries@hs2.org.uk
Online: hs2.org.uk/contact-form 

The Helpdesk is the best point of contact for 
any immediate or emergency matters.

HS2 Community & Business Funds
Find out how groups can apply and see projects which have received 
funding in your area: hs2funds.org.uk

HS2 Jobs Board
Find out about opportunities to work on HS2 and vacancies across the 
HS2 supply chain:
hs2.org.uk/careers/careers-with-our-supply-chain

Support for local business
How local businesses in your area can get involved in the project: 
hs2.org.uk/local-business

USEFUL INFORMATION

Community website with updates on local 
construction and engagement activities:

hs2.org.uk/in-your-area/hs2-in-solihull/

Residents can sign up to receive news alerts.

YOUR LOCAL HS2 WEBSITE

mailto:nicholas.cuming@balfourbeattyvinci.com
http://www.hs2.org.uk/in-your-area/contact-us/
http://www.hs2.org.uk/how-to-complain
https://www.hs2.org.uk/in-your-area/contact-us/contact-form/
https://hs2funds.org.uk/home/projects-funded-by-hs2-funds/
https://www.hs2.org.uk/careers/careers-with-our-supply-chain/
http://www.hs2.org.uk/local-business
https://hs2.org.uk/in-your-area/hs2-in-solihull/


See when and where HS2 works are taking place in your area 

You can use our interactive map to view the HS2 

route through your area and find information 

about current and planned construction works.

Our map brings all of our works notifications 

together in one place.

Each work item, highlighted on the map with a 

'hard hat' icon, lets you know:

• the location and planned duration of the works

• which contractor is delivering it, and

• what kind of activity they are doing, e.g. setting 

up a compound or an archaeological dig.

You can easily see any other works we might be 

doing nearby, also pinpointed with an icon.

IN YOUR AREA INTERACTIVE MAP

CLICK HERE TO GO DIRECTLY TO
YOUR AREA ON THE MAP

You can find the HS2 interactive route map online at
www.hs2.org.uk/in-your-area/map

https://www.hs2.org.uk/in-your-area/map/#12/52.0098/-1.1398


London

Freephone
08081 434 434

Minicom
08081 456 472

Email
hs2enquiries@hs2.org.uk

Find out more …

hs2enquiries@hs2.org.uk

freephone 08081 434 434

minicom 08081 456 472

Questions



The copyright for this presentation remains with HS2 Ltd.  

It cannot be reproduced as a whole or in part without written permission from HS2 Ltd.  

If required, please contact our Corporate Communications Team at 
corporatecomms@hs2.org.uk. 

Copyright notice


